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Election Results 2020
Are our Votes Safe from Foreign Interference?




From Master Agreement Between
Tarrant County and Scytl 2017

ARTICLE 16.-NOTICES

16.1. All notices given pursuant to this Agreement shall be given personally or be sent by facsimile, e-mail
of hand delivery; or by express delivery/courier service to a PARTY's address set forth in Articles 16.2 and

1€.3, with all postage or other charges of conveyance prepaid and shall be effective upon the actual
receipt thereof,

16.2. Unlass and until otherwise notlfled to SCYTL, Customer’s dddress for the purposes of this agreement
shall be:

Tarrant County Elections

2700 Premier St, Fort Worth, TX 76111

Attenticn: Stephen Vickers, Election Administrator
E-mail: SVickers@TarraniCounly.com

16.3. Unless and until otherwise notified to the Customer, SCYTL's address for the purpases of this
agreement shall be: > .

SQE SOFTWARE CORPORATION

5426 Bay Center Drive, Suite 525,

Tampa, FL 33609

Altention: Marc Fratello

Email: marc frateRo@scyt.com

cC.:

Scytl Secure Electronic Voting 5. A,

Calle Enric Granados 84

03008 Barcelora

Spain

Attention: Mrs. Silvia Caparrds de Olmedo

gmail: slivia.caparros@seytl.com

ARTICLE 17 - OTHER PROVISIONS

17.1.  Curg any failure by a PARTY to meetany of its obligations under this Agreement, must be brought
to the othar PARTY's attention, in writing. The defaulting PARTY shall have thirty {30) days alter receving
suth notification to cure such failurs and meet its ob!lgations.

17.2.  No Wajvers the failure of either PARTY to this Agreement to exercise any of its rights hereunder
vpon breach by the other PARTY arany condition, covenant or provision contalned in this Agreement shall

1423 Hosting.

Scytl Is responsible for new releases, security, maintenance, and uptime and will provide the
Customer with the following services:

3. Hosting of the software on Scytl’ servers in an Amazon Data Center rented by Scytl located
in the US and providing the Customer access to the hosted SOFTWARE seven (7) days per
week, twenty-four (24) hours per day, except for scheduled maintenance,

b. Instalation, test, and initial system set up in the servers in the Data Center.

Scyt] will provide the Custormer with the following support and service level:
a Availability of 99.9% uptime (excluding scheduled maintenance windows),
b. Full Infrastructure and network redundancy using distributed cloud locations.
¢ Reporting tools will be available upon request to show historlc data.
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SUBJECT:  SOE CORPORATION, DVB'A SCYTL - CLARITY TRAINING SOFTWARE oate  10/032017

AND MAINTENANCE - ELECTIONS ADMINISTRATION - $24,297.00

It i requested that the Commnissicners Court approve SOE Corporation, d/bia SCYTL as the sole
sowece for the purchase of Clarity Onlize Training Software and the Assurance and Maintenance Plan,
for Elections Administration, in the amcunt of $24.297.00.

BACKGROUND:

SOE Corporution, db/a SCYTL (Form HBI295 Mestification #RFQ 2016-434.1) provided the
Purchasing Agent documentation 1o substantiate the fact that they are the sole source for Clarity Online
Training software and the armosl Assurance and Maintenance Plan. This documentation claims that
SOE Corparation, d'b/a SCYTL is the only provider of this technology and the oaly company that can
maintain the Clarity Online Training product.

Under the County Purchasing Act, exemptions 1o the competitive bidding requirements are allowed for
cortain types of purchases, The stabstes require that the Purchasing Agent advise the Commissiomers
Court of the existence of only ane (1) sowrce, with such notice 10 be extered into the minutes of the
Court.

Accordingly, the above item has been determined % be sole rource under the Cousty Purchasing Act
262.024(a)(7) as follows:

"7} anitem can be obtamed from only one {1) sowrce, including:
(A)  ems for which competition is precluded because of the existence of patents,
copyrights, secret processes, o monopolics;™
FISCAL IMPACT:
Funding in the 2mount of $24,297,00 is available in sccount S78025/10000-2016/1 420000000,

SUBMITTED BY: | Parchaing PREPARED BY! | Rita C Paghey, CPO

APFROVED BY:

Service Fee

invoidng Date

Carity Election Night Reporting, | $83,357.00
Online Poll Worker Training, Melp
Desk Support and Asset Tracking
Annual Maintenance Fee 10/01/17-
09/30/18

Upon execution of
agreement by all
Parties.

SUMECT:  SOE CORPORATION, D/B/A SCYTL - CLARITY ONLINE TRAINING
SOFTWARE AND MAINTENANCE - ELECTIONS ADMINISTRATION -
$83357.00
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It i requested that the Commissioners Court approve SOE Corperation, d'hia SCYTL as the scle sowrce for the
parckase of Clarity On¥me Training Softwars and Maintenaece, for Electicas Administration, = the amosnt of
§83357.00 and approve coatraet.,

BACKGROUND:

SOE Corporation, dd/a SCYTL (Form HB 1255 Identificstion #RFQ 2017-1175) provided the Parchasing
Ageat documentition to substantiste the fact that they are sole source provider for Annual Assurance of the
Clarity Online Trainiug, Asset Tracking, Help Desk Support, and Election Night Reporting software and
maintenance. This docunsentation olaims that this techeolegy cannot be licensed, purchased, or lensed from any
ather campany and they are the only company to maintain this softwure and services.

Under the County Purchasiag Act, exsmptions (o the competitive bidding requirements are allowed for certsin
types of purchases, The statules require that the Purchasing Agemt advise the Commissioners Cowrt of the
existence of only one (1) source, with such notice 1o be entered into the minutes of the Cogst. Accordingly, the
abave item has been determningd to be sole source under the Counry Purchastng Act 262.024(2)(7) as follows:

“7)  anitem can be obtained from only one 1) source, ixluding:
(A)  items for which competition is precisded hecause of the existence of patents,
copyrights, secrel processes, or monopolics;”
The term of contract is twelve (12) moaths, effective October 3, 2017, Additionally, the parties may cencel the
ogreemeat beginning one (1) year after date of approval and wpon ninety (90) days written notice. The contract

s sttached for approval and signature. The Crimival District Attarsey’s Office reviewed this contract &5 1o
form.

EISCAL IMPACT:
Funding in the amount of $83,357,00 is availsble in account S75025710000-201 8/1 420000000,

I
SUBMITTED BY. | Purchasing, PREPARED BY: | Rita C. Pauky, CPO

APPROVED BY:




Portions of Old SOE D/B/A Scvtl Contracts
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NO. 2006005 - DIRECT RECORDING ELECTRONIC (DRE) VOTING
SYSTEM ANDVOR OPTICAL SCAN YOTING SYSTEM - ELECTIONS
ADMINISTRATION - HART INTERCIVIC
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It & requested that the Commissioners Court approve Addendum % the Hart Master Agreement for
REF No. 2006-005, Direct Recording Elecircnic (DRE) Voting Systemn and/or Optical Scan Voting
System, for Elections Administration, with Hant EnerCivic,

BACKGROUND:

On Jenuary lO.ZOO?.meCminwgCom through Court Order #97174, awarded RFP No, 2006-

sicqm Recording Electronic (DRE) Volng System and/oe Optical Scan Voting System to Hart
1vig,

The addendum 2ds the following peoducts % (he Master Agreement:

SOE Clarity Modules 2nd Ongairg Maintensce
ENR, Mobik, Consrol, Stpport, and Trackiag
Hart Preventive Mainiemarce
JBC and eScan

Tee addendum s sttached for appeoval and signature. The District Atsorney’s Office reviewed this
contract as 10 form,
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SAECT  APFROVAL OF AMENDMENT | TO CLARITY ELECTTON SUITE HOSTING
AND SUPPORT ACREEMENT — FLECTHINS AIIMINIS IRALION - 308
SOFTWARE CORFORATION - $813,102,00
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It & requestad that the Corumissionens Count approve Amesgment | 1o Ulanty Blection Sui Hostiag
ed Suppot Apreemart, for Clocfion: Admmatration, with SOE Software Corporaticn for
SRIZ,100.0¢

RACKCROUND. |

Oc Moy 22, 207, the Coommissioecss Court, through Cowrt Oxder 710064, approved Anaal
Sollwire Acurance and Support Agreemarl wih SOE Sodwire Comortion for Hections
Acmiristntion.

The wmerdmen; adds e Clarity Eoction Suits, the ENR, Conteo!, Modlle, Stpoor, and Trackiag \
medabas o the exising capport sgresnsént. Turant County gress to remet peymont (o SOE Softwire
Caryorasons asthonzed panner, Hert BizUvic, i the ameunt of $313,10000, Tass is the cost of
Fesraiag, immplereerting, ard sepportieg the ENR, Coateol, Mosile, Eusport, anc Tracking mocules fn

a periad o five [5) yenes From the date oF exacusin of taz docurrent

Amendraen! 1 is attached for approval and digratone. The Dhistriet Attomey’s cffice reviewsd the
CORTract 8¢ 10 form,

FISCAL IMPACT:

Fuscing in the amoant of $213,10000 is svadabls in accousst 331001 M0027-2006/14 20000000
/Grant- 254




ARTICLE 2. - SOFTWARE SUBSCRIPTION

2.1, Provision of the SOFTWARE. Under the terms and conditions hereunder agreed SCYTL provides the
Customer with (i) the SOFTWARE as SaaS; (i) Maintenance and support services as defined in Article 4;
and (i) hosting for the SOFTWARE {all of them referred hereinafter as the Subscription),

2.2. Grant of License. Subject to the terms and conditions of this Agreement and payment of the
Subscription fees, Scytl hereby grants the Customer a non-exclusive, non-perpetual, non-transferable
license to use the SOFTWARE and the Documentation for internal purposes.

2:3. Rezervation of Rights. The SOFTWARE and Documentation are licensed, not sold. SCYTL end affikates
—-own and shall retain all right, title and interest (including without Bmitation all patent rights, copyrights,
trademark rights, trade secret rights and all other intellectual property rights), in and to the SOFTWARE
and Documentation and any copies, corrections, bug fixes, enhancements, modifications, Updates,
Upgrades, or new versions thereof, all of which shall be deemed part of the SOFTWARE, a5 the case may
be, and subject to all of the provisions of this Agreement. The Customer shall keep the SOFTWARE and
_Documentation free and clear of all liens, encumbrances and/or security interests. No rights are granted
to the Customer pursuant to this Agreement other than as exprassly set forth in this Agreement.

2.4. Restrictions. The Customer shall not {and shall not allow its customers or any third party) to: (a)
modify, translate, reverse engineer, dacompile, disassembls, or create derivative works based on the
SOFTWARE and/or Documentation, except to the extent that such restriction is permitted by applicable
law; (b) circumvent any user limits or other license timing or use restrictions that sre built into the
SOFTWARE; (c} sell, resell, rent, lend, transfer, distribute, license, sublicense or grant any rights In the
SOFTWARE and/or Documentation in any form to any person without the written consent of Scytl except
for the right to authorize the use of the SOFTWARE by its customers under the terms and conditions
hereunder agreed; (d) remove any proprietary notices, labels, or marks from the SOFTWARE and/or
Documentation except those trademarks which are configwable; {e) unbundie any component of tha
SOFTWARE #nd/or Documentation; (f) build a product or service that Is competitive with the SOFTWARE;
{8) copy any Ideas, features, functions or graphics of the SOFTWARE and/or Documentation; (h) copY,
frame or mirror any part of the SOFTWARE; (i) permit any third party to access the administrative portion
of the SOFTWARE or (1i) use the SOFTWARE and/or the Documentation in violation of applicable faws.

ARTICLE 3, - HOSTING AND INSTALLATION

3.1, SCYTL shall provide the Customer with the following services included in the Subscription Fee as
defined in Article 2.

a. Hosting of the SOFTWARE in SCYTL's servers in a Cloud Hosted Data Center rented by SCYTL
located in the US and providing the Customer access to the hosted SOFTWARE seven (7) days per
week, twenty four (24) hours per day except for scheduled maintenance, which must be
praviously agreed to by both PARTIES.

0. Installation, test and initial system set up In the servers in the Data Centar,

¢. Standard documentation including setup and back-office user guides in English,

3.2.5CYTL shal provide the Custemer with the following hostieg support end service levet

2. Availability of 99.9% uptime (exduding scheduled maintenance windows),
b. Raporting tocls wil be available upon request to show histaric data.
& Fullinfrastructure and network redundency using distributed cood IoGTions

ARTICLE &. - MAINTENANCE AND SUPPORT

4.3. During the Term of this Agreament SCYTL shall provide the Customer with maintenance services and
third level supporl in atcordance with the Service Leve! Agraamaent altached hereta a5 an Appendtc 1,
being integral part- of this Agreement, which shal consist of ([} the updating 3nd upgrading of the
SOFTWARE and (3) the maSfication and/or adaptatisn of the SOFTWARE In order to corract and sohve sy
defects, errors or malfunctices in the SOFTWARS;

4.2 The PARTIES have appointed the following persons 35 their respectiva Single Peint of Cantect [SPOC)

CUSTOMER: Stephen Vickers
Email: svickers@Tamantcounty com ' g

SOYTL: Wendy Williams
Emaik Wendy. WillamsE50tl.com

ARTICLES. - CUSTOMER AND CUSYOMER DATA

5.1. As between SCYTL and the Customer, Customer exclusively owns 2l rights, tith and ieterest is and
10 allits ata. Upon termination of the contract, SCYTL will assist the Cestemes with the trarader of
Custeener fies, election data, documentation, and ceher materials (at mo additional cost), with the
anderstanding that the ENR, Supgort, Truning, end Asset TROdAE softwase themsehves are pre-ecisting
solutions and remain the sole Intellectual property of SCYTL. Doth PARTILS will determine an agresd
upon timeframe for the reture of the data.

5.2. SCYTL shall notaccess Customer's Data, except to prevent or reszond 1o seevice of technlcal problems
orctherwise 3t Cusiomes request, SCYTL shad not disclose any Customer Data except as compalled by law
or a3 exprassly parmitted in writing by Customer,

ARTICLE 6. - DATA PROTECTION

£.1. In order to provide Maintenance and Support Services, ander this Agreement SCYTL may need to have
access or process personal data under the contral of the Customer. In that case, SCTYL, as data processor,
undertakes to comply with the requirements set forth in the applicable data protection laws and
regulations and, in particular;

8. To process the personal data only in accordanca with the instructions provided by the Customer
83 data controller;

b. Tonotapply or use the personal data for a purpose other than set out in this Agreement, and

¢ Tonot communicate the parsonal data to other persons even for their preservation.



Appandix A Software Maintenance Support Services
Service Level Agreement
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1 Software Maintenance and Support — Technical Service

"qurado'mansarevisionordlangeofvecsiono!theSomreleasedbysWﬂlouenduser
customers generally, during the Support Services Term, to add new and differant functions or to

description
increase the capacily of the Software.
1.1 Definitions
Tra Gefintions used 1 the Agieemenl are hoorporated beren by reference, In addion, (e fellswing *Maintenance Release” is a release of or for the Software that includes the most recent Palches
tems shal Bave 1 falowing meanky. “mm'

“Software maintsnance” & defined 03 e process of modifng o sofiware system of componest

afier cefvery 1o carract faults, envoes and tugs, to impiove perormance or other alfributes, of adapt

12 a changed environment.

“Ferfoctive maintonance™ inchades moddications and upgradas done in ordar Lo kaep the satwane

usable over 3 long peviad of fme. It includes new Sesturas and naw uper requiramans for refining

the software and mproving ils reiabilty and pedcnmancs.

*Adaptive maintenance” Includes medificaliors snd upgrades appied B keep the software

produsl up-to date & tunod Lo the changing environrenl,

*Preventive malnterance” chdes modlications end vporades to provent fubire issues of the

soltware, & aims 1o attend prodiems, which are not sigaificant o this mament but may cause secys

ssues in fnure,

*Coeroctive maintenance™ hobdes modifications snd uparades dene in order 1o commect o fx

faslts, erors and bugs, which e eiher decoversd by the Customer of canciuded By usar amer

Fanoets

Responso time means the tims slapsing Batween Ihe seporting of an lssus by & Cunlomer and the

ratponia rom a Soyifs Techrioal Support Senvices engineat ackrowledging receipt of the reportad

Iszue.

Diagnosis time mests fa lime daping batwasn v Responss liss and e disgross of $o

Izsun mode by Seytt's Tachnical Support Servoes.

“lsyue™ munns eiher

#) A@iue of the Softwars to condorm o S speciicaticns sel out In the documentation reiating
10 hs! varsice of the Software, resadtng In the IrebiRy 1o use, o mstricion in the 8e of s
Sclware, or

b) A problemn in curren feales raquiring new procedcres, clarficalions, sddioral rfomsation
andioe requasts for produd erhancements. :

"Resclution or patch or Bug Fix" meens ether o software modification cr additon Mat. when

made or added 80 the Sofiware, comects an ESSue, or 3 Proceduns of rousing that, when obtserved in

the regulsr Istallalion or opemtion of the Soltware, alminates tha prackcsl sdverse affect of the

xaus on you,

www.<cytl.com

“Current Software Version” means the mos! recently released commercially avalable version of
the Software al the time a Customer Support Contact relates a particular support incident to Scyl
hereunder.

“Supported Versions”. SCYTL' cbligations with respect lo the Mainlenance Services shall apply
only to those versions of the Software that are within one (1) year time frame of Current Software
Version,

“Hosted System® means &Mmmmwsmmtuhbmmbmwm
Custorner may access it over the intemet from anywhera at any time.



2018-2022

SC0E Softmare Comomson
S48 Bary Conter Orive
Gulte 525

aSastmalgaoy Tempa, FL 33600

For The Poricd From Octobar 1ot 2018 They
Seplember 300, 2019

For ERling Cunstion Plaass Ca 513-835-7538

Invoice

*  "Upgrade® means a reviton o change of verson of the Software refeasad bry Soytl o 81 and user
customars gererally durhg the Suppert Services Term, 10 sdd ew and difTerent fusctions of to
Increase the capacity of the Software,

¢ "Malntenance Release” is & redease of or for the Software, that indudes the mast recest Paiches and
Upgrades.

*  “Curreet Softwane Viarsion™ moans the ot recently released, commerdially avalable version of the
Software at the time 2 Castumer Sepport Contact relates 2 particular suppart Inddent to Soyth
hereunder,

*  “Supported Verslons™ means SOTL's obligatisns sith resgect 1o the Malsssnarcs Sorvices, which shall
pply oty 12 thees vershong of the Softwart 141 are withis one (1) year tine frame of $ie Corrent
Software Vertios,

*  “Heotad Sywam® meares S0fMware hosted by Syl axternaly In B cita cemier 82 which the Customer
My bty It Over the Intemet rom amywhens ot sty Sme,

*  "Amual Pool of Hours” seass the number of sepport hours a5 captured In the contract. Suppart hours
may Indude application Mew to” questions, onent nodPcasons and technica support. Agplication
Issues 36 3 resuk of Soytl praduct updates and hosting are not deducted from the peot of hours.
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CEIVED
11 2%
Yo
Total USD 73.7¢3.00
PeymentaiCredits Us0 0.0
Batince Due USD 73,7000

REFURENCE NUMBER
COMMISSIONERS COURT
COMMUNICATION

PACE 10F 12

DATE  09/2972020

——a————

SURIECT:  APPROVAL OF EXTENSION AMENDMENT TO THE CONTRACT
BETWEEN TARRANT COUNTY AND SOE SOFTWARE CORPORATION,
D/B/A SCYTL FOR THE ELECTION NIGHT RESULTS PLATFORM

e

IMISSIO CTION RE D:

It is requested that the Commissioners Court approve an Extension Amendment to the Contract
between Tarrant County and SOE Software Corporation, d/b/a Scytl for the Election Night Results
(ENR) platform.

BACKGROUND:

On October 15, 2019, through Court Order #131331, the Commissioners Court approve a contract
amendment that extends the agresment for Election Night Reporting (ENR) Web 02, effective October
1, 2019 through September 30, 2020,

With approval, this amendment extends the term of the agreement from October 1, 2020 through
September 30, 2021 for a total amount of $27,886.00. The approval would also allow for an additional
one (1) year repewal starting on October I, 2021, through Scptember 30, 2022, for the same annual
license cost as the first year.

I'be amendment s attached for approval and signature. The Criminal District Attorney's office has
reviewed the amendment as to form.

EISCAL IMPACT:
The annual license of $27,886.00 has been budgeted for and is the same amount of previous years,

SUBMITTED BY: | Eleaions Admissstnation PREFARED BY: | Hesder Garca

APPROVED BY:




November 3, 2020
Election Results
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View a Cumulative Report

10:30 wil T 0

e Cumulative Reports listed on
Tarrant’s web page

e Click on View a Cumulate e R

Report on Tarrant’s web page == @ @i iRl
e Cumulative PDF created by == Sl

-------

Microsoft Reporting Services

11.0.0.0 from web page i

P R

e While doing a search on cell "

prone cumuiative report §
shows to be on L

TarrantCounty.com




View the graphical Election Night
Reporting Tool (ENR)
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. . . : *November 3, 2020
o G raphlcal EleCtlon N]ght Jomgeneral, and Special Election
Reporting Tool (ENR) listed on L Ty

Tarrant’s web page

e Click on graphical Election
Night Reporting Tool (ENR)
listed on Tarrant’s web page

e Election Night Reporting Tool
(ENR) directs age to
ClarityElecitons.com

e Clarity Elections property of
scytl.us




Viewing Official Results from
ClarityElections.com | Scvtl.us

e From ClarityElections.com | scytl.us
voters can view official results from
election as a cumulative report PDF
file and precinct report PDF file

e Once reports are selected voter is
directed back to Tarrant’s URLs below

e Cumulative Report: http://
access.tarrantcounty.com/content/
dam/main/elections/2020/1120/

reports/cumulative.pdf

e Precinct Report: http://

access.tarrantcounty.com/content/
dam/main/elections/2020/1120/
reports/precinct.pdf
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{ November 3, 2020
Joint*General, and Special Election




